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Points to note

• The webinar will start at 3:30 pm.

• To receive the Confirmation of Attendance, please provide your name and email when 

signing in.

• Please note all the lines will be muted throughout the webinar duration.

• If you have questions for the speakers, please submit them via the chat box panel            

to “All panelists”. Your questions will be raised during the Q&A session, subject to 

available time

• A Feedback survey will be available at the end of the webinar on WebEx. 

Please complete the survey, your feedback is important to us



3Document Classification: KPMG Public/Confidential© 2022 KPMG, a Hong Kong (SAR) partnership and a member firm of the KPMG global organisation of independent member firms affi liated with KPMG International Limited, 

a private English company limited by guarantee. All rights reserved. Printed in Hong Kong (SAR).

Check your audio settings

Audio

Click the       to check your ‘Audio connection’ (choose                          ) and ‘Speaker and microphone 

settings’)

Background music is playing now. If you are unable to hear the music or ‘Test’ tone at the speaker, 

you may try            using the toll-free Hong Kong number +852 3009 5121 (Access code: 2511 231 7084)

If you encounter any problem, you may contact Korie Lau (korie.lau@kpmg.com, +852 2847 5181) for help.

Click ‘Test’ to ensure you can hear the sample tone
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Source: TCFD

Overview: TCFD Recommendations
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Momentum for climate action is growing in Hong Kong

2016 
HKEX issues the first 

ESG disclosure 

requirements for Hong 

Kong listed companies

2019 
Climate-related disclosures added 

to HKEX’s disclosure requirements, 

with ‘comply or explain’ rule for 

social KPIs

2020
TCFD-aligned reporting to be 

mandatory no later than 2025

2021
Hong Kong’s Climate Action 

Plan 2050 outlines strategy to 

achieve HK’s commitment to 

become carbon neutral by 

2050

2017 
Hong Kong’s Climate Action 

Plan 2030+ published, setting 

out emission reduction targets 

for 2030

2021
SFC Circular on the 

Management and Disclosure 

of Climate-related Risks by 

Fund Managers

2021
Supervisory Policy Manual

released by the HKMA to 

provide guidance on climate 

risk management

2022
SFC is evaluating the 

adoption of ISSB 

standards for Hong Kong 

listed companies
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Scenario analysis – key steps

Define Scenarios

PERFORM

Define and agree Objectives

Define and Implement 

Governance

INTERPRET

Interpret Scenarios

Define range of scenarios that 

are meaningful for you

Evaluate business impacts

Assess material climate risks 

and opportunities

Identify potential responses

DISCLOSE

Communicate and apply 

learning

Document and disclose

Refresh Scenarios

Strategy | Transition Planning | Reporting
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Key climate transition plan components

1. Internal 
transition 

governance

2. External 
governance

3. Regular 
review of the 

Transition 
Plan

4. Alignment 
with business-
wide strategy

5. Low carbon 
opportunities and 

hollistic plan

6. Transition 
scenario 
analysis

7. Articulation 
of initiatives

8. Financial 
planning

9. Transition 
risk 

management

10. Implementation 
risk management

11. Data 
collection and 
measurement

12. Comparable 
metrics

13. Short and 
medium term 

targets

14. 
Transparency 
& assurance

Climate 

Transition Plan 

Attributes

Strategy | Transition Planning | Reporting
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Set up of ISSB – increase standardisation
Strategy | Transition Planning | Reporting



11Document Classification: KPMG Public/Confidential© 2022 KPMG, a Hong Kong (SAR) partnership and a member firm of the KPMG global organisation of independent member firms affi liated with KPMG International Limited, 

a private English company limited by guarantee. All rights reserved. Printed in Hong Kong (SAR).

The ISSB’s standards and where it fits in corporate reporting?

Financial reporting (investor focus)

Reflected in monetary amounts in the 

financial statements

Sustainability-related financial disclosures (investor focus)

Reporting on those sustainability matters that may create or erode 

enterprise value over the short, medium and long term

Sustainability reporting (broader multi-stakeholder focus)

Reporting on all sustainability matters that reflect significant positive or 

negative impacts on people, the environment and the economy

The three lenses for corporate disclosure: 

(HKEX ESG Reporting Guide and GRI)

(HKEX Climate Change Guidance)

Source: GRI/SASB/<IR> 2020 work on harmonisation www.sasb.org/wp-content/uploads/2020/08/Invitation-to-Comment-SASB-CF-RoP.pdf

IASB

Other GAAP 

(e.g. FASB) Integrated reporting

Strategy | Transition Planning | Reporting

http://www.sasb.org/wp-content/uploads/2020/08/Invitation-to-Comment-SASB-CF-RoP.pdf
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IFRS Sustainability Standards - Two intersecting proposals

Scope and objectives

Presentation

Practicalities of reporting

Content requirements

Governance

Strategy

Risk management

Metrics and targets

Guidance on risks, transition 

plans and scenario analysis

Climate-related metrics 

(general and industry-specific)

C
lim

a
te

 p
ro

p
o
s
a
l

General requirements proposal

Sets the foundation

— General features of reporting, including on

materiality.

— A content structure across the four

areas of governance, strategy, risk 

management and, metrics andtargets.

— Practical guidance, including on 

presentation of information.

Exposure Draft on IFRS S1 General Requirements for 

Disclosure of Sustainability-related Financial Information

Exposure Draft IFRS S2 Climate-related Disclosures

Provides additional detail

— Builds on the four content areas with 

additional guidance, particularly in 

relation to:

— disclosure of risks, climate 

transition plans and scenario 

analysis; and

— general and industry-specific metrics.

https://www.ifrs.org/content/dam/ifrs/project/general-sustainability-related-disclosures/exposure-draft-ifrs-s1-general-requirements-for-disclosure-of-sustainability-related-financial-information.pdf
https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/issb-exposure-draft-2022-2-climate-related-disclosures.pdf
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Industry-based climate-related disclosures
Appendix B of the climate proposal sets out the draft requirements for identifying, measuring and disclosing information related to 

significant climate-related risks and opportunities associated with particular industries.

The industry-based disclosure requirements are mostly derived from the SASB Standards. 

Definition and measurements for industry-based metrics across 11 sectors, comprising 68 industries are provided.

Strategy | Transition Planning | Reporting

https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/industry/issb-exposure-draft-2022-2-b15-asset-management-and-custody-activities.pdf
https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/industry/issb-exposure-draft-2022-2-b17-insurance.pdf
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TCFD Best Practice Examples

- Clear framework disclosed

- Detailed response to challenges of 

climate change 

- Outlines opportunities to 

decarbonise across the business

- Each risk and opportunity clearly 

linked to time horizon and internal 

progress

- Disclosed key strategic activities and 

ambitions

- Visuals used to present data

- Significant consideration of climate 

opportunities and their relevant 

merits

- Linked each climate risk to a relevant 

IFRS standard

Strategy | Transition Planning | Reporting
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Reflections

Data and Information: qualitative, quantitative, granularity, systems, process, controls, verifiability 

Go beyond reporting - embedding climate change/sustainability in business

Capacity building and collaboration to accelerate actions and results

Navigate climate-related scenario analysis

Common climate and sustainability reporting standards are coming

Climate risk is a business risk
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Resources

KPMG –

Climate Risk 

Management 

[Banking sector]

KPMG –

Towards Net Zero – How the 

world’s largest companies 

report on climate risk and net 

zero transition

TCFD –

Guidance on 

Metrics, Targets, 

and Transition 

Plans

TCFD –

Guidance on 

Scenario Analysis 

for Non-Financial 

Companies

TCFD –

2021 Status 

Report

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2022/01/climate-risk-management.pdf
https://assets.kpmg/content/dam/kpmg/xx/pdf/2020/11/towards-net-zero.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2020/09/2020-TCFD_Guidance-Scenario-Analysis-Guidance.pdf
https://www.fsb.org/wp-content/uploads/P141021-1.pdf
https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2022/01/climate-risk-management.pdf
https://assets.kpmg/content/dam/kpmg/xx/pdf/2020/11/towards-net-zero.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2020/09/2020-TCFD_Guidance-Scenario-Analysis-Guidance.pdf
https://www.fsb.org/wp-content/uploads/P141021-1.pdf
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Webinar dates and topics for 2022

For more details and access to our webinar series:

https://home.kpmg/cn/en/home/services/audit/ifrs-news/financial-reporting-webinar-series.html

o 26 January – HKEX Listing Rules Update

o 18 March – IFRS Sustainability Standards – The climate-related and general disclosure prototypes

o 20 May – Get ready for 2022 Interim Reporting season

o 10 June – Closing the gap between climate risk and climate strategy

o 15 July – Accounting for crypto-assets

o 2 September – IASB projects update

o 18 November – ESG update/TCFD/Climate-risk on financial reports

o 16 December – Year-end reporting reminders

https://home.kpmg/cn/en/home/services/audit/ifrs-news/financial-reporting-webinar-series.html
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Thank you

Eddie Ng

Partner

ESG Advisory

Department of Professional Practice

KPMG China 

E  eddie.ng@kpmg.com

Simon Weaver

Partner

Member of TCFD

Co-Head of Climate Risk and 

Decarbonisation Strategy

KPMG UK

E simon.weaver@kpmg.co.uk

18Document Classification: KPMG Public/Confidential© 2022 KPMG, a Hong Kong (SAR) partnership and a member firm of the KPMG global organisation of independent member firms affi liated with KPMG International Limited, 

a private English company limited by guarantee. All rights reserved. Printed in Hong Kong (SAR).

Irene Chu

Partner

ESG Reporting and Sustainability

KPMG China

E irere.chu@kpmg.com
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